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“A Psycho-Social Model of Software Piracy:  The Development and Test of a Model”

Martha M. Eining and Anne L. Christiensen
From Ethical Issues in Information Systems
This article discusses the results of a survey conducted by the authors in an attempt to determine the motivation behind the illegal copying of software for personal computers.  The results were intended for use in college courses educating students about computer ethics, as well as to educate the general public on the problems caused by software piracy.  The model developed for this study uses five different factors to determine the motivation behind software piracy; normative expectations, attitudes towards computers, socio-legal attitudes and beliefs, material consequences, and effective factors.  Normative expectations refer to an individual’s concept of right and wrong, as well as his or her perceptions of the expectations of others regarding his or her behavior.  An individual’s attitudes towards computers includes such negative attitudes as depersonalization, loss of privacy, and loss of control, while positive attitudes include increased productivity, freedom from mundane activities, and increased access to information.  The socio-legal attitudes factor refers to the individual’s opinions regarding software companies and the legal issues surrounding software copying.  Material consequences refer to the circumstance in which the individual considers both the possible monetary gains and losses that may result from pirating software.  Finally, effective factors refer to an individual’s frustration when dealing with copyright laws, or the sense of accomplishment felt as a result of finding a way around such copyright laws.  The results of this study show that both normative expectations and material consequences show significant correlation to piracy behavior, while computer attitudes are negatively related to such behavior.  Many individuals who admitted to take part in illegal copying of software do not believe they are doing anything wrong, and they believe that their peers see their actions as acceptable.  Many consider economic consequences of such actions before engaging in them, and are not necessarily familiar with the laws regarding this type of behavior.  Surprisingly, individuals who consider themselves more knowledgeable about computers are less likely to make illegal copies of software programs.  The authors conclude that the lack of knowledge regarding laws and consequences relating to software piracy shown by the results of this study supports the need for additional research regarding these issues.
I believe that the five factors included in this testing model cover a significant portion of the circumstances that would motivate an individual to take part in software piracy.  Most notably, I would agree that a lack of knowledge regarding copyright laws would lead to most of such behavior.  Additionally, I believe that college campuses are the perfect place to begin implementing education regarding these issues, as my experience as a college student has shown me that all students are more likely to attempt to obtain desired software by simply copying programs purchased by someone else.  An increased knowledge of the consequences of this type of behavior made available to the general public is the only way to decrease the behavior.
